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Panelists

Mark LaLonde, LaLonde Contractors, Inc.
Connor McMahon, A.W. Oakes & Sons, Inc.
Heath Schopf, Vinton Construction Company
Tony Zignego, Zignego Company, Inc.

Eric Ferrebee, ACPA - Moderator



Topic 1 – Let’s talk about RISK



Topic 2 – Planning Phase

Do you know what you’re getting into?



Topic 3 – Design Phase 

Does it need to be complex?



Topic 4 – Pre-Letting

Can we do things and 
easier way?



Topic 5 – Post-Letting

Do we account for 
unexpected events?



Topic 6 – Construction Phase

Well… that’s what the plans show…



Topic 6 – Construction Phase

Well… that’s what the plans show…



Open Questions



Close Out and Success Stories

THANK YOU!
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