Ask The Experts
Design Challenges from the Contractor’s Perspective
A Panel Discussion
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e Mark LaLonde, LaLonde Contractors, Inc.

e Connor McMahon, A.W. Oakes & Sons, Inc.
e Heath Schopf, Vinton Construction Company
e Tony Zignego, Zignego Company, Inc.

e Eric Ferrebee, ACPA - Moderator



Topic 1-Let's talk about RISK




Topic 2 - Planning Phase

Do you know what you're getting into?
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shut down the road for bit. °
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Topic 3 — Design Phase

e Does it need to be complex?
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Topic 4 - Pre-Letting vl

e Can we do things and
easier way?

HERE'S THE BASICS OF THE
CONCRETE PAYEMENT PROJECT




Topic 9 - Post-Letting

e Do we account for

unexpected events?
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Contractor Ideas

If we change ...
we could save ...

That's a great

idea for a
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Topic 6 — Gonstruction Phase

e Well... that's what the plans show...
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Topic 6 — Gonstruction Phase

e Well... that's what the plans show...
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Open Questions
CSUOI:




THANK YOU!
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